
The Chief Financial Officer (CFO) was 
concerned about whether treasury could 
meet, and ultimately exceed, the challenges 
caused by the rapid growth of the Group, 
both domestically and internationally, to 
transition to a best practice treasury function.

There was so much to do that our client had become overwhelmed, not knowing where to start, 
because there was no stable peg-in-the-ground around which reforms could be developed. As 
experienced Consultants engaged in very complex assignments, this situation is normal for us.

The challenges confronting treasury included overly restrictive 
policies, sub-optimal internal controls, and a people-processes-
systems ecosystem which reflected legacy practices rather 
than the CFO’s ambition for treasury, and key gaps in team 
expertise and experience in some core treasury competencies.

Marengo Capital was asked to complete a full treasury review 
and recommend upgrades in treasury capability. Our mandate 
was to identify and address shortcomings by mapping a phased 
pathway of achievable but challenging improvement milestones, 
to build a strong platform for success.

Most of our competitors think linearly and tackle issues 
sequentially. This works if the resolution of a precedent is 
necessary for the solution of a problem which is independent 
from other problems. However, we identified three workstreams 
– transaction banking, FX risk management, and intercompany 
arrangements – which could only resolve optimally if tackled 
contemporaneously. Think of it like a Venn diagram, where 
the global optimum is at the intersection of all sets, the other 
intersections are local improvements, but not optimal. Only the 
optimum maximises value creation.

We recommended a global network banking alliance model 
for transaction banking, replacement of subsidiary-to-
subsidiary payments with a POBO model, and centralisation 
of management for FX risk and intercompany arrangements, 
to improve transparency, risk management and control, and, 
by doing so, serve as a strong foundation for, and enabler of, an 
inhouse banking model at a later date.

We also recommended that priority be given to reconfiguring 
complex processes, and upskilling to close gaps in expertise 
and experience via a combination of on-the-job training and 
structured learning, before investing in systems and digital 
transformation.

These recommendations will improve cash forecasting and 
management by reducing the number of bank accounts, 
improving transparency of intercompany flows, etc. While cash 
is a sore point for treasury, we identified working capital as an 
even more substantive issue for the Group. Working capital had 
deteriorated both over time and relative to ASX sector peers. 
Working capital is crucial, especially for growing companies, 
owing to its direct impact on long term enterprise value, and its 
common use as a proxy for management quality.

Our phased pathway maps a transition for the treasury 
operating model from operational treasury to business 
partnering and then to strategic treasury, including 
restructuring, resourcing, system requirements, and policy 
changes which enable and support treasury’s growing 
commercial influence.

We also recommended liquidity and funding policy limits 
to diversify funding sources and to lengthen duration and 
introduced a dynamic market criterion for capital management 
to replace a static criterion which was not fit-for-purpose.
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The phases were designed to align treasury initiatives with the 
broader finance transformation program to gain efficiencies, 
ensure effectiveness, and earn economies, but also to tap 

into a potential funding source for treasury business cases, 
especially for digital transformation.

We are working with our client to implement the three phased transition from current state to future 
best-practice.
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